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Reading and Understanding the Model
Example Activity Model

BPM	Purpose	
Describe Census Operations business processes – activities, resources and key milestones
Provide the details necessary for non‐subject matter experts to understand the business 

process
Contribute to the requirements development process
Facilitate the linkage of business processes to IT capabilities
Capture Operations inputs and outputs

Start

Oct 31

End

Data Object – Output  This 
represents any out-going data 
(e.g., files, data, etc.) from the 
activity.

 Activity – This represents 
the atomic level of an 
activity in the process 

model.

Sequence Flow – This 
represents the direction 

of the process’ flow.

 Data Object – Input This 
represents any in-coming 

data (e.g., files, data, 
etc.) to the activity.

Gateway – Exclusive decision 
gateway This represents that the 
process must go one way or the 

other but not both at once.

Intermediate Timed Event – This 
represents an event that waits for the 
specified timeframe to occur before 

proceeding to the next activity.

Gateway – Parallel split gateway 
This represents the start of 

activities that happen in parallel.

 Gateway – Parallel merge  
gateway This represents the end of 
activities that happen in parallel.  All 

incoming flows must complete 
before triggering the outgoing flow.

Sub Process –  This 
represents a further 

detailing process model.  
The details about this 

activity appear on 
another page.



 2020 Census 17. Census Questionnaire Assistance Operation (CQA)
Purpose: Provide questionnaire assistance for respondents by answering questions about specific items on the census form or other frequently asked questions 
about the 2020 Census and provide an option for callers to complete a census interview over the telephone. Also, provides outbound calling in support of NRFU 
Reinterview and Coverage Improvement. 
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 The Census Bureau will provide a separate toll free line 
for each supported language.



30. Process Phone Request  
Purpose: To receive and provide questionnaire assistance to the public via an Interactive Voice Response (IVR), which allows customers to 
interact with the Census host system via a telephone keypad without speaking to a live agent, or speak to a live agent.
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Contractor Responsibilities

50. Perform Coverage Improvement
Purpose: An enumeration follow‐up operation to obtain additional information via the telephone from household respondents to correct potential coverage errors.
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Contractor Responsibilities

60. Perform NRFU Reinterviews
Purpose: An enumeration follow‐up operation via the telephone to support NRFU quality assurance activities.
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70. Provide Webchat Support
Purpose: To receive and provide questionnaire assistance to the public via webchat functionality.
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80. Perform Quality Monitoring  
Purpose:  To monitor inbound and outbound phone calls and webchat communications for quality control purposes.
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